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PROGRESS SUMMARY

800 Calhoun Street
October 2, 2008

The Progress Update Meeting was held at 9:00 anritharsday, October 2, 2008, in the
Trademark field office.

PRESENT

Terry Ooten, TD&C

Glen Coxwell, TD&C

Darin Ellis, TD&C

Joanne Russell, Stewart Masonry
Mike Lafferty, Carroll & Sons Welding
Concrete Unlimited

Nino’s Carpentry

SUMMARY

Estimated substantial completion date: April 2809
Estimated completion to date (inc. design/pernaitin 35%

Ahead or Behind schedule/# of days: BehindAysd

(Note: we have recaptured approximately 14 lagsdrom rain delays)

The meeting started with a general discussiorobkife safety. The job site is a hard hat
area, and all sub contractors and visitors shadirkard hats, in addition to long pants,
and enclosed footwear.




SITE WORK:

Approximetly 80% of the stormwater vault has beearpd. The final corner had an
excess of water intrusion. The structural engimesred a new plan to remedy the
ground water and still get proper compaction usidditional limerock and sand.

Although the vault is not completed, we have aka#a to pour the slab for the building
and start going vertical with the CMU’s and struiatisteel.

WORK TO BE COMPLETED IN NEXT 30 DAYS:

Finalize CMU for elevator hoistway and stairwel(d.4 days)

Complete Stormwater Vault. (7 days)

Complete Structural Steel. (10 days)

Begin framing exterior and interior walls. (Franiebegin no later than Monday, 10/20)

INSURANCE

Several contractors have not given us their ligbdnd worker’'s comp certificates. The
following are those subs and the dates | havedlisiéhese need to be given to us
immediately. Trademark will purchase these padideectly and back charge the
premiums to those subs who do not provide thed#icates prior to performing work.

Concrete Services Unlimited: Liability (3-01-099YC (7-28-09)

Russell Stewart: Liability (3-9-08); WC (1-20-0CIN

Carroll & Sons: Liability (none listed); WC (149) S.E. Personnal Cancelled.
Nino’s Carpentry: Liability (8-23-08); WC (4-1-09C)

North Florida Asphalt: Liability (7-26-09); WC ¢ncoverage)




RELEASE OF LIENS

All subs shall sign a release of lien for work penied upon receipt of getting paid.
Releases must be notorized. NO CHECKS WILL BE IEBUV/O A PARTIAL
RELEASE OF LIEN. It is the subcontractor’s resgbiiisy to prepare the release.

PAYMENT SCHEDULE

Invoices must be submitted by the"agf the month to be paid by the"16f the
following month, unless other arrangements have besde and approved by
Trademark.

SUBCONTRACTORS CURRENTLY UNDER CONTRACT

Site

Plumbing

Concrete, Stormwater Walls & Building

Steel beams, columns, and railings (Still waitimgtloe return of executed contract)
Framing, labor, and material

Brick, Supplier and Installer (Installer needs caat)

Electrician

Computer Consultant

Mechanical (Still waiting on the return of exeadit®ntract — add IT room unit)
Windows

CMU Mason (Installer needs contract)

Sheetrock

Roofing

Elevator




SELECTIONS:

The following selections still need to be made:

Railings, color, and style

Elevator Cab Finishes (walls, jambs, flooring, iogj)

Plumbing Fixtures: All restroom fixtures (ADA),dak area fixtures, water fountains.
Interior Doors: Solid doors with glass and extedoors.

Tile: Selection and pattern for lobbies, elevaamd restrooms.

Lighting Fixtures

Cubicles

Interior Design Meeting scheduled for Monday, Oeto’ @ 9:30 a.m. to finalize
selections.

We need a design meeting with the architect toudis&’ doors and precast banding vs.
EIFS.

PARKING

Subcontractors may park at the black box site adiws street (keep adequate clearance
from Baskin-Robbins) or on-site.

NEXT MEETING:

The next progress update meeting will hel®:80 a.m., Monday, November 3, 2008n
site at the Trademark Development & Constructietdfoffice. Any subcontractor
scheduled to perform work during the next few weshall have a representative present
at that meeting.This person should be able and prepared to dismusent manpower

and material deliveries and make commitments comogrthat subcontractor’'s work

over the following few weeks.




