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PROGRESS SUMMARY 
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The Progress Update Meeting was held at 9:00 a.m. on Wednesday, January 7, 2009,  in 
the Trademark field office. 
 
 
PRESENT 
 
Terry Ooten, TD&C 
Glen Coxwell, TD&C 
Mike Lafferty, Carrol & Son’s Welding 
Nic Desercy, Enlighten Electric 
Donald Guy, Donald Guy HVAC 
Ken Dickey, Donald Guy HVAC 
Tracy Taylor, Tallahassee Roffing 
 
 
SUMMARY 
 
Estimated substantial completion date:    April 15, 2009 
Estimated completion to date (inc. design/permitting):  68%  
Ahead or Behind schedule/# of days:     2 weeks behind  
 

 
 

 
The meeting started with Glen Coxwell discussing general jobsite safety.  All 
subcontractors are reminded that fall protection rules must be observed at all times while 
onsite.  Also, vehicle and safety rules must be followed. 



 

 
 
 
 WORK CURRENTLY IN PROGRESS: 
 
Framing completed 
Electrical rough in completed, Friday January 8, 2009 
Mechanical rough in completed, , Friday January 8, 2009 
Plumbing rough in completed 
Fire protection rough in 80% completed 
Data outlets/conduit 90% completed 
Exterior masonry 50% complete, brick material 66% delivered, banding 100%. 
 

 
WORK TO BE COMPLETED IN NEXT 30 DAYS: 
 
Finalize roof, install begins 1/20, three weeks to completion 
Install Icynene insulation in attic 
Finalize fire protection 
Complete low voltage fire alarm and security rough in 
Begin sheetrock 
 

 



 
 
FIRE PENETRATIONS  
 
All contractors shall seal their own floor/ceiling fire penetrations with approved caulk. 
 
INSURANCE  
 
All contractors must have their insurance certificates to us prior to performing any work 
on site.  The certificates shall list this project and Trademark Development & 
Construction for liability and Worker’s Compensation. 
 
RELEASE OF LIENS  
 
All subcontractor’s shall sign a release of lien for work performed upon receipt of getting 
paid.  Releases must be notorized, and be dated through the end of the pay period.  NO 
CHECKS WILL BE ISSUED W/O A PARTIAL or FULL RELEASE OF LIEN.  It is the 
subcontractor’s responsibility to prepare the release.  Any subs whose suppliers issue 
Notice to Owners must also have a partial or full of lien. 
 

 
 
 



PAYMENT SCHEDULE 
 
Invoices must be submitted by the 20th of the month to be paid by the 10th of the 
following month.  THERE ARE NO EXCEPTIONS. 
 
SUBMITTALS: 
 
Submittal status: 
 
Railings:  a sample railing has been submitted, including widow’s walk, awaiting 
approval 
Plumbing Fixtures:  Approved 
Electrical:  Approved 
Low Voltage: F/A approved, security/video? 
Fire Protection:  Have they been submitted and approved by the State Fire Marshal? 
Mechanical:  EF’s and dampers are approved.  Equipment under review. 
Roof:  Submittals approved 
Doors:  Exterior & Interior:  Approved 
Columns, Cornices, etc. 
 

 
 
PROTECTION OF INSTALLED MATERIAL: 
 
As equipment and finished get installed, the sub-contractors must protect them from 
damage.  Especially the showers, windows, doors, thresholds, jambs, cabinets, etc. 
Do NOT use the first floor windows for access into building. 
 
PARKING 
 
Subcontractors may park at the black box site across the street (keep adequate clearance 
from Baskin-Robbins) or on-site.   



 
NEXT MEETING: 
 
The next progress update meeting will held at 9:00 a.m., Wednesday, February 4th, 
2009 on site at the Trademark Development & Construction field office.  Any 
subcontractor scheduled to perform work during the next few weeks shall have a 
representative present at that meeting.  This person should be able and prepared to 
discuss current manpower and material deliveries and make commitments concerning 
that subcontractor’s work over the following few weeks. 
 
PAST PROGRESS REPORTS 
 
For copies of past progress reports, go to Trademark.net. 
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