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Civil Engineering:

The site plan has been approved by the City ohadsee. The NWFWMD permit has
been issued. As we were waiting on Public Workapprove the removal of several
trees on the county ROW, the area homeowners pedtsaying this portion of Calhoun
Street is the entrance to the downtown historicglidt and do not want the canopy trees
removed. We had a meeting with representativen thee City, Public Works, Lafayette
Homeowner’s Association, and their tree arborisFdday, May 16, 2008 at 9:45.

They have convinced Public Works the exit shouldline up with McDaniel Street
because it is a medium collector road that runthellway to Miccosukee. Public Works
has agreed and has instructed us to put the eefeaiicdrive at the existing southern
exit on Calhoun.

This has caused us to have to re-apply for site @tgoroval under a minor modification.
It took 7 days to re-design the site plan and wisrstted for on Monday, May 26, 2008.
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In the meantime, we have procured the DOT permitife Thomasville Road side of the
property.



| anticipate receiving the EMP for the project atel than next week. This will allow us
to commence construction on the site.

Architectural:
The 100% permit drawings were submitted to the Gft{fallahassee on Monday, May
12, 2008 under an expedited plans review. We vedecomments Friday of the same

week. We are currently responding to commentsvatdave submitted by Friday, May
30, 2008.

Demolition:

The demolition of the existing houses occurred aatifanfare from May 13-15. Prior to
demolition, Tom Veith, a licensed contractor renebvetually all of any historically
significant wood from the structure. Veith is @ntly on the Board of the Downtown
Historical Society as well as past President offtabahassee Builder’'s Association. An
asbestoes survey was performed and was discovekedious areas. All areas were
abated by licensed asbestoes contractors and doteshi®y DEP. Miscellaneous other
hazardous materials were also removed.




Sitework:

Ther construction trailer has been installed a$ asbur temporary power and water for
construction. Tree barricades have been installed.

Bidding:

All disciplines are currently being solicited fadb at this time. By the next meeting, we
should be able to publish a list of subcontractarider contract.

Next Meeting:

The next progress update meeting will hel@:80 a.m., Monday, June 30, 2008n site

at the Trademark Development & Construction fidkice. Any subcontractor scheduled
to perform work during the next few weeks shalldawepresentative present at that
meeting. This person should be able and prepard$tuss current manpower and
material deliveries and make commitments concertiiaggsubcontractor’'s work over the
following few weeks.



