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The Progress Update Meeting was held at 9:00 aarManday, June 29, 2008, at the
Trademark field office.

SUMMARY

The Notice of Commencement was filed M&y 8008, in order to obtain the demolition
permit for the existing house. This date startsldimonth timeline and we are working
towards finalizing our project schedule to refldus.

The site plan has been re-applied for under a niradification and has been approved.
The EMP has been issued which allows us to startxgrk including removal of all trees

that are called to be removed.

The building permit was just approved on Friday endow issued.

SITE WORK:

North Florida Asphalt (NFA) is under contract tafpem site work including the
building pad, parking lot, asphalt/concrete/tremaeal, stormwater inlet, drains, and
currbing.




They are not responsible for the stormwater vasédfi. This is still being bid out, or
may be performed in house.

The estimated timeline to be completed with thédmg pad (to begin foundation work)
is 2 to 3 weeks.

TREES

All the trees in the ROW not shown as being remopéds all trees remaining on the
property shall be protected in accordance withasborist. Care must be shown when
operating machinery around this areas. Supplial sbt be stored near these areas.

Four additional trees had to be removed that wierehhically removed” during the site
plan approval process. This means they were o Istavever, we were deducted tree
debits for them, which means the debits have ajrbaén paid for. We were instructed
by the City of Tallahassee Growth Management ingpeéo remove the trees because of
extensive damage to the roots caused a liabiktyas

SUBCONTRACTORS CURRENTLY UNDER CONTRACT (that angriently working
on site)

Site
Plumbing




SUBCONTRACTORS WE'VETAKEN ALL BIDS AND NEED TO G@ONTRACT
WITH (prior to next meeting)

Concrete, Stormwater Walls & Building
Framing

Windows (Bids are complete)

Mason

Electrician

Mechanical

Roofing

ITEMS TO BE ORDERED ASAP

Elevator
All Precast Materials
Wood, Steel Beams, Trusses

SELECTIONS:

The following selections need to made prior torikgt meeting:

Brick

Roof Color

Shutter Color

Windows

Railings (samples being made by welder)
Elevator Cab Finishes

Plumbing Fixtures




These need to be selected by our interior desigmetsapproved by Mark and/or the
building committee. A meeting and presentatiordsde be scheduled as soon as
possible between the designers and Mark.

FIELD OFFICE

Ther construction trailer has been installed a$ asbur temporary power and water for
construction.

PARKING

Until further notice, subcontractor’s shall parkfa black box site across the street (keep
adequate clearance from Baskin-Robbins). Seengagdea in photo below:

Bidding:

Most disciplines have been solicited for bids & time. By the next meeting, all major
subcontractor’s shall be under contract.

Next Meeting:

The next progress update meeting will hel@:80 a.m., Wednesday, July 30, 200

site at the Trademark Development & Constructiefdfoffice. Any subcontractor
scheduled to perform work during the next few weshall have a representative present
at that meeting. This person should be able aepgred to discuss current manpower
and material deliveries and make commitments comegthat subcontractor’'s work

over the following few weeks.




